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Social and Environmental Screening
OBA for Municipal SWM in Ghorahi Municipality

Environmental and Social Management Plan of Activities in Ghorahi Municipality
1. Introduction

The Environmental and Social Management Plan of Activities in Ghorahi Municipality has
been conducted jointly by the Municipality and the JV of Multi Disciplinary Consultants (P)
Ltd, Nepal Consult (P) Ltd and DA Nepal (P) Ltd during March 12-13, 2015 and based on
the Environmental and Social Management Framework (ESMF) for OBA for Municipal
Solid Waste Management in Nepal.

2. Project Description

The four-year Solid Waste Management Service Improvement Plan (SWP-SIP) has been
established to support the long-term strategic objectives of the Strategic Plan and address
the immediate challenges within existing SWM system in Ghorahi Municipality.

The objectives and targets of the SWM improvements in the four years planning period of
the SWM-SIP are:

v To extend the present service area to full coverage of ward 10 and 11 and to 30% of
the population in ward 6

v To improve the service level provision through source segregation for up to80% of
households (2,500 HHs)in ward 6, 10 and 11 (including provision of compost bins,
training of households, monitoring and follow up).

v To improve the existing landfill operation with daily leveling and covering of waste with
soil and registration of waste at the entrance of the site

v To prepare new landfill cell (within existing perimeter) to be in compliance with national
legislation(Application of 3 R and reducing waste to Landfill site).

1.1 Introduction and Background

Ghorahi municipality has total area of 74.45 km2 and urban areas occupy approximately
13% of the area. Ghorahi Municipality has a total of 11 wards of which 2 is characterised
as urban and 9 as rural. According to Population Census (2001), the population of Ghorahi
Municipality was 43,124 and the number of households was 8,945. Approximately 45% of
the population are living in urban wards and 55% in rural wards.

Collection services are provided by Ghorahi Municipality in the urban wards 10 and 11,
and a peri-urban ward 6. The total waste collection is 29% of the total waste generation of
14.44 MT/day in the whole municipality. The waste collected is disposed in the landfill site.
However, the operation of landfill needs to be well managed. No specific provisions for
medical waste disposal is present, hence is one of the concerns.
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The following major challenges within existing SWM system in Ghorahi Municipality have
been identified (Please refer TPIA-SWM SIP: Annex-6 for details).
« Limited collection and transportation service.
Limited recycling and composting.
Deficient treatment and disposal
Inadequate Institutional set up for SWM.
Insufficient information and awareness activities
Financially unsustainable system.

1.2 SWM-SIP Activities

The SWM-SIP implementation is expected to require the following investments (supported
by the four year service delivery subsidy under the OBA project):

» Service area extension to full coverage of ward 10 and 11 and to 30% of the
population in ward 6 - thus requiring 2 new waste collection vehicles/ compactor
trucks(capacity 5 MT each) — NPR 80 Lakhs

e Source segregation promotion up to 2,500 HHs, thus need of 2,500 bins for
home composting pilot in wards 6, 10 and 11 = NPR 67.5 Lakhs

s Establishment of new landfill cell within the existing perimeter of the landfill site
— NPR 60 Lakhs

o 1 backhoe loader with chains at the landfill - NPR 80 Lakh

The SWM-SIP implementation will furthermore require capacity building at municipality
and TLOs level within the following areas (through SWMTSC supported by OBA
project TA component):

v Preparation of ToRs for SWM committee and training of staff and TLOs

v Establishing operational manual for landfill and upgrading landfill management
expertise

v Improving a monitoring, evaluation and performance management systems for
SWM services

v Design and implementation of 3R activities including composting and utilization
of compost and involvement of TLOs

v Design and implementation of IEC campaigns

v Finalization of contractual arrangements for involvement of TLOs in SWM

v Engage with hospitals/clinics and prepare strategy and action plan for dealing
with medical waste

v Preparatory work (feasibility study and design) for developing new landfill cell
adjust to existing one.

v Prepare occupational health and safety plan for municipal solid waste
management

v Assessment of revenue potential and reorganization of tariff system
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3. Environmental and Social Management Plan

Scope of Environmental and Social Management Plan: The Scope covers potential impacts
and mitigations related to activities supported under the OBA in Ghorahi Municipality and the
activities/ aspects directly linked to the OBA support. These are summarized in Table below;

Objectives of ESMP:
The basic objectives of the EMSP are to:

To ensure that all mitigation measures and monitoring requirements will actually be carried
out at different stages of project implementation and operation - pre-construction,
construction, and operation and maintenance;

Recommend a plan of action and a means of testing the plan to meet existing and
projected environmental and social problems;

Establish the roles and responsibilities of all parties involved in the project's environmental
and social management;

Describe mitigation measures that shall be implemented to avoid or mitigate adverse
environmental and social impacts and maximizing the positive ones;

Ensure implementation of recommended actions aimed at environmental and social
management and its enhancement; and

Ensure that the environment and its surrounding areas are protected and developed to
meet the needs of the local people, other stakeholders and safeguard the interests of the
common people.
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