
æ3f]/fxL pkdxfgu/kflnsfsf] of]hgf, sfo{qmd tyf ;fj{hlgs 

;]jf, ;'ljwfsf] k|efjsfl/tf ;DaGwdfÆ   

 

;fj{hlgs ;'g'jfO{  

cf=j )&&÷)&* klxnf] rf}df;Ls  

 

sfo{qmd k|ltj]bg 
 

 

   

u|fdL0f dlxnf pTyfg s]Gb|      3f]/fxL pkdxfgu/kflnsf, 
 3f]/fxL, bfª            bfª 
 

 

 

 

  



!= e"ldsf 

ljs]lGb|s/0fsf] cjwf/0ff cg';f/ ljsf;sf k|of;x?nfO{ :yfgLo :t/af6 g} ;'? ug{ ;/sf/n] 

ljleGg gLlt lgodx? nfu' ub}{ cfPsf] 5 . ltg} P]g gLlt lgod tyf sfo{qmdx?n] :yfgLo txsf] 

;~rfng tyf Joj:yfkg sfo{nfO{ ;'b[9Ls/0f ub}{ cufl8 a9fO{/x]sf] 5g\ . hgtfx?nfO{ ;'zf;gsf] 

k|Tofe"lt lbg' / cfd hgdfg;df :yfgLo lgsfox?nfO{ ;kmn Pjd\ ;an ;+:yfsf] ?kdf :yflkt 

;d]t ug{sf] nflu g]kfn ;/sf/n] ljleGg cg'udg ;+oGqx? agfPsf] 5 . log} cg'udg ;'rsx?sf] 

cu|klQm+df ;fj{hlgs ;'g'jfO{ klg kg{ cfpFb5 . :yfgLo lgsfox? ;~rfng ug{ ag]sf P]g tyf 

lgodx?n] :yfgLo txx?n] Ps cf=j= df ;Dkfbg u/]sf sfo{x?sf] ;fj{hlgs ;'g'jfO{ jif{sf] 

slDtdf tLgk6s ug]{ u/L Joj:yf ldnfOPsf] 5 . :yfgLo :jfoQ zf;g P]g @)%%, :yfgLo 

:jfoQ zf;g lgodfjnL @)%^ tyf :yfgLo lgsfo cfly{s k|zf;g lgodfjnL @)^$ n] :yfgLo 

lgsfosf] ;~rfng k|lqmof tyf ckgfpg' kg]{ ;'zf;gsf] k|Tofe"ltsf] nflu ug'{kg]{ sfo{qmdx?sf] 

klg :ki6 Joj:yf u/]sf] 5 . tLg} Joj:yfx? dWo] ;fj{hlgs ;'g'jfO{ sfo{qmd klg Ps xf] . P]g 

tyf lgodfjnLx?n] u/]sf] Joj:yfnfO{ ;/n tyf k|efjsf/L 9+un] ;~rfng ug{ ;lhnf] xf];\ egL 

g]kfn ;/sf/n] ;fj{hlgs ;'g'jfO{ sfo{ljwL @)^& sfof{Gjogdf NofPsf] 5 . o; lgb]{lzsf adf]lhd 

s'g} klg :yfgLo lgsfox? vf; u/L ufpF tyf gu/kflnsfx?n] jif{sf] tLg k6s ;fj{hlgs ;'g'jfO{ 

sfo{qmd ug'{kg]{ tyf ;f] sfo{ s'g} klg k/fdz{, bft[ ;+:yf jf lj1x?sf] ;xhLs/0fdf ;f] sfo{qmd 

;~rfng ug'{kg]{ pNn]v u/]sf] 5 . log} s'/fx?nfO{ Wofgdf /fVb} o; 3f]/fxL pkgu/kflnsfn] 

cf=j= @)&&÷)&* sf] klxnf] rf}dfl;s cjlwdf ;~rfng u/]sf of]hgf cfof]hgf tyf ;Dkfbg 

u/]sf ;du|df sfo{x?sf] ;fj{hlgs ;'g'jfO{ sfo{qmd ;~rfng ug{ u|fdL0f dlxnf pTyfg s]Gb|nfO{ 

lhDd]jf/L lbPsf] ;Gbe{df o; ;+:yfsf] k|fljlws ;xof]udf ;~rfng ePsf] ;fj{hlgs ;'g'jfO{ 

sfo{qmdsf] ljj/0f o; k|ltj]bgdf ;dfj]z ul/Psf] 5 . 

 

@= ;fj{hlgs ;'g'jfO{sf] cf}lrTo 

;'zf;g–-Joj:yfkg / :jrfng_ P]g @)^$, lgodfjnL @)^% tyf :yfgLo lgsfo cfly{s 

k|zf;g lgodfjnL @)^$ n] x/]s :yfgLo txn] cfkm\gf] ;+:yfn] jif{e/L ;~rfng / ;Dkfbg 

u/]sf] sfdx?sf] jif{sf] ;fj{hlgs ;'g'jfO{ ug'{ kg]{ s'/f pNn]v ul/Psf] 5 . 3f]/fxL 

pkgu/kflnsfdf cf=j= @)&&÷)&* sf] klxnf] rf}dfl;s cjlwdf ;~rfng ePsf ljsf; 

lgdf{0f sfo{x? tyf :yfgLo afl;Gbfx?sf nflu k'¥ofPsf] ;]jf ;'ljwfx?sf] ljifodf ;]ju|fxLx?sf] 

k|ltlqmof tyf u'0ff;fx?sf ;fy} cfufdL lbgx?df ;'wf/ ug{sf nflu rfNg' kg]{ sbdx? af/]df 

hfgsf/L lng] dxTjk"0f{ sfo{sf nflu ;fj{hlgs ;'g'jfO{ sfo{n] ;3fpF k'¥ofpF5 . sfg'gL zf;g 

;fdflhs pQ/bfloTj tyf ;fj{hlgs hjfkmb]lxtfsf] sfo{ lhDd]jf/L lgefpg o; sfo{n] ;3fp 

k'¥ofpg]5 . o;sf] ;fy} xfnsf] s]xL jif{ otf g]kfn ;/sf/n] sfo{;Dkfbgdf cfwfl/t cg'bfg 

ljt/0f k4tL nfu' u/]sf] / ufpF tyf gu/kflnsfsf] ;fj{hlgs ;'g'jfO{ sfo{nfO{ klg Pp6f 

;'rssf] ?kdf /flvPsf]n] klg o;sf] ckl/xfo{tfnfO{ k|i6 kfb{5 . 

 

#=sfo{qmdsf] p2]Zo M 

o; sfo{qmds]f d'Vo p2]Zo 3f]/fxL pkdxfgu/kflnsfaf6 cf=j @)&&÷)&* sf] klxnf] 

rf}dfl;s cjlwdf pkgu/kflnsfsf gfu/Lsx?nfO{ k'¥ofPsf] ;]jf ;'ljwf tyf ;Dkfbg ul/Psf 

sfo{x?sf] ljifodf hgtfx?sf] k|ltlqmof tyf u'0ff;fx?nfO{ Joj:yfkg ug'{ xf] .  



 

%= sfo{qmd ;~rfngsf] :yfg, ldlt / ;do M 

3f]/fxL pkdxfgu/kflnsf cf=j= @)&&÷)&* sf] klxnf] rf}dfl;s cjlwdf ;Dkfbg u/]sf 

sfo{x?sf] ljifodf @)&& ;fn d+l;/ !$ ut]sf lbg pkdxfgu/kflnsfsf] ;efxndf sfo{qmd 

cfof]hgf ul/Psf] lyof] . laxfg !! ah] z'? ePsf] of] sfo{qmd lbpF;f] @ ah] ;lsPsf] lyof] . 

 

^= ;fj{hlgs ;'g'jfO{ ;~rfng ljlw M 

;fj{hlgs ;'g'jfO{ sfo{ljlw @)^& adf]lhd :yfgLo txx?df ;fj{hlgs ;'g'jfO{ sfo{qmd ;~rfng 

ug]{ / ;fdflhs pQ/bfloTj lgjf{x ug]{ clek|fon] 3f]/fxL pkdxfgu/kflnsfn] u|fdL0f dlxnf 

pTyfg s]Gb|;Fu ;fj{hlgs ;'g'jfO{ sfo{qmdsf] ;xhLs/0fsf] ;Demf}tf u/]sf] lyof] . sfo{ljlwdf 

pNn]v eP adf]lhd ;fj{hflgs ;'g'jfO{ sfo{qmd ug{' k"j{ &( hgf ;]jfu|fxLx?;Fu gfu/Ls cledt 

/ &% hgf ;]jfu|fxL;Fu jlxu{dg dt ;j]{If0f ul/Psf] lyof] .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



&= p7]sf k|Zg / lh1f;f / pQ/ M          ldlt M @)&&÷)*÷!$ 

s|=;+= 
k|Zgstf{sf] 

gfd, y/, 

7]ufgf 

;xefuLsf] k|Zg÷ u'gf;f]÷;'emfj 

hjfkm lbg] 

kbflwsf/Lsf] gfd, 

y/, 7]ufgf 

hjfkmsf] 5f]6s/L Joxf]/f 

! 

e'jg rf}w/L, 

3f]/fxL–

!^,eujfgk'/ 

 ;fj{hlgs ;'g'jfO{ sfo{s|dsf] 

;}4flGts kIfdf ;'wf/ ug'{ kg]{ 

 3f]/fxL pdkfsf] ;'rgf clwsf/L led 

axfb'/ rf}w/Ln] k|:t\'t ug'{ ePsf] 

k|ult k|ltj]bg ;dLIffTds tl/sfsf] 

ePsf] .  

 ;fj{hlgs ;'g'jfO{ sfo{ljlw–@)^&, 

cg';f/ SWOT Analysis l;4fGtsf] 

cfwf/df k|ltj]bg k]z ug'{ kg]{ .  

 ;fj{hlgs ;'g'jfO{ sfo{s|d ;xhLs/0f 

ug]{ ;+:yf u|fdL0f dlxnf pTyfg s]Gb|n] 

k|:t't u/]sf] gful/s k|ltj]bg kq / 

alx{udg cledtsf] k|ltj]bg 

Generalise gePsf]n] ;]jfu|fxLx?n] 

a'em\g c;lhnf] ePsf] .  

 ;]jfu|fxLx?sf] dt ;+sng ubf{ u|fdL0f 

tyf zx/L If]q, pd]/ ;d'x, n}+lus 

cfwf/ tyf z}lIfs :t/ cg';f/sf] 

;]jfu|fxL 5gf}6 u/]/ dt ;+sng ubf{ 

plrt x'g] .  

Clif/fd s]=;L= -

k|d'v k|zf;lso   

    clws[t, 

3f]/fxL 

pkdxfgu/kflnsf_ 

 

 sf]le8–!( sf] k|efjsf] sf/0fn] 

;]jfu|fxLx?sf] pkl:ylt gePsf] 

 ;/sf/L ;]jfdf gful/sx?sf] k|ToIf 

;xeflutf x'g cfjZos 

 ;xhLs/0f ug]{ ;+:yfn] tof/ kf/]sf] gful/s 

k|ltj]bg / alx{udg cledtdf dWo:ystf{ 

/ 7"nfa8f eGg] zAb /fv]sf] s'/f cln 

g;'xfPsf] 

 dWo:ytfaf6 cfPsf] u'gf;f]nfO{ ;Daf]wg 

ug{ ufx|f] x'g] 

 c;Gt'i6 eGg] k|ltztnfO{ sd{rf/L / hg 

k|ltlgwx? ldn]/ sd u/fpg] k|lta4tf 

JoQm 

 pkdxfgu/kflnsfn] u'gf;f] ;'Gg] 

clwsf/Lsf] Joj:yf ug]{ 

 cufdL lbgdf SWOT Analysis u/]/ 

;fj{hlgs ;'g'jfO{ sfo{s|d ug]{ 

  



@ 

k|sfzrGb| 

l3ld/], dfgj 

clwsf/ /Ifs 

;~hfn 

 ;fj{hlgs ;'g'jfO{ sfo{s|d cGo ;a} 

j8fx?df klg /fVg' kg]{ 

 kmf]x/ ;+sng tyf Joj:yfkg 

Jojl:yt x'g' kg]{ 

 gu/kflnsfsf] kmf]x/ af]Sg] ;jf/L 

;fwg j8fsf] ljleGg 6f]n a:tLx?df 

hfFbf k"j{ hfgsf/L u/fP/ hfg' kg]{ 

Clif/fd s]=;L= -

k|d'v k|zf;lso   

    clws[t, 

3f]/fxL 

pkdxfgu/kflnsf_ 

 

 x/]s 6f]ndf kmf]x/ kmfNg] uf8L xKtfsf] Ps 

lbg hfg] u/]sf] . olb guPsf] 6f]nx?df 

uf8L k7fpg] Joj:yf ldnfpg] .  

 gfnf ;km fug]{ sfd sfo{kflnsfsf] a}7sdf 

5nkmn ePsf] . o; sfo{nfO{ rfF8} Jojl:y 

tug]{ .  

$ 

ofbj rf}w/L, 

;fem]bf/L 

sfo{s|d 

 3f]/fxL pk–dxfgu/kflnsfsf] 

;fj{hlgs ;'g'jfO{sf] ug]{ sfo{ljlw s] 

xf] To;sf] jf/]df hfgsf/L 

;]jfu|fxLx?nfO{ u/fpg' kg]{ 

led axfb'/ rf}w/L 

-;"rgf clwsf/L,   

    3f]/fxL 

pkdxfgu/kflnsf 

sfof{no_ 

 

 ;fj{hlgs ;]jfsf] sfo{ljlwsf] d:of}bf tof/ 

ePsf], sfo{kflnsfdf k]z u/]/ clGtd ?k 

lbg afFsL /x]sf] . of] sfo{ rfF8} ;DkGg x'g] .  

 

%=  

gfu/Ls cledt ;+sngaf6 p7]sf ;d:ofx?  

• ;a} sd{rf/Lx? d}qLk"0f{ Jojxf/ ug{' kg]{ 

• af6f']df w]/} vfN6f v'NtL ePsf] x'Fbf dd{tsf]sf] plrt Joj:yf 

x'g' kg]{ 

• sd{rf/Lx? s'/f eGbf w]/} kmfOn lt/ Wofg lbg'kg]{ , ;xof]uL 

Jojxf/ b]vfpg] 

• ;dodf sfd k'/f gePsf] , Pp6f sfdsf] nflu w]/} rf]l6 cfpg' 

k/]sf] 

• of]hgf 5gf}6 ubf{ j8f dfkm{t ;a} gful/snfO{ hfgsf/L lbg' 

kg]{ 

• sfdsf] nflu cfO;s]kl5 hlt ;do ;Dd klg klv{g' k5{ eGg] 

Joaxf/ ;'wfg'{ kg]{ 

• ;a} sd{rf/Lx?  ;lx ;'rgf lbg'kg]{ 

• 7'nf] /fli6|o em08f gePsf] 

• sd{rf/L hgk|ltlglw ;dodf pkl:yt gePsf] 

;Ltf l;Ub]n 

Gof}kfg] -pk–k|d'v,   

    3f]/fxL 

pkdxfgu/kflnsf 

sfof{no_  

 

 sf]le8–!( sf] sf/0fn] cf=j= )&^÷)&& sf] 

bf];|f] / clGtd rf}dfl;s ;fj{hlgs ;'g'jfO{ 

sfo{s|d x'g g;s]sf] 

 ;xhLs/0f ug]{ ;+:yfnfO{ gful/ssf] cledt 

;+sng ug]{ ;do k|ofKt gePsf]n] gful/s 

k|ltj]bg / alx{udg cledt k|ltj]bgdf 

k|ltzt gldn]sf] 

 ;a} If]qut, hfltut, pd]/ ;d'xsf 

;]jfu|fxLx?af6 cledt ;+sng ug'{ kg]{ 

 sf]le8–!( sf] sf/0fn] ;Lldt 

;xefuLx?nfO{ cfdGq0f ul/Psf] t/ 

;]jfu|fxLx?sf] pkl:ylt cToGt Go"g /x]sf] 



• sfuh eGbf klg of]hgfsf] sfo{ d"NofÍg u/]/ dfq e'StfgL 

lbg'kg]{ 

• 3f]/fxLsf] tnl;k'/ rf]sdf w'nf] / af6f]sf] ;d:ofn] gu/sf] 

;fGbf}otf x/fPsf] 5 .  

• u/La, ljkGgsf nfuL :j/f]huf/ sfo{qmd Joj:yf x'g'kg]{ 

• gful/s u'gf;f] ;'lglbg] 

• ;a} j8fdf ;dfg ljsf;sf] sfd x'g'kg]{ 

• w8fsf] eag 7'nf] / k/flsnf] x'g'kg]{ 

• lbPsf] sfuhft ;'/lIft g/fv]sf] 

• sf]le8 !( nfO dWogh/ u/]/ ;]lg6fOh/ sf]7f aflx/ klg /fVg] 

Joj:yf x'g'kg]{ 

• ;]jfu|fxLsf] ck]Iff a'em]/ ;d:of ;dfwfg l56} ul/g' kg]{ 

• gu/kflnsfdf x'g] sfd klg j8fdf k7fP/ ;f:tL e}/x]sf] 

• ;]jfu|xLsf] ljj/0f clen]v /fVg'kg{],  

• ;f]wk'5 sIfdf :k:t jStf x'g'kg]{ 

• 3f]/fxL !* sf] u}/faf/L 6f]ndf kmf]x/ kmfNg] uf8L gk'u]sf] , 

• gfnLsf] kmf]x/ kflg hDdf eP/ jftfj/0f k|b'lift ePsf] 

• ;dod} ld6/ l/l8ª x'g'kg]{ 

• gfu/LsnfO{ yfxf x'g] u/L ljsf;sf] sfd ug'{kg]{ 

• s[ifLsf nflu l;rfO{sf] /fd|f] Joj:yfkg x'g'kg]{ 

• x/]s ;fj{hlgs sfo{qmd af/] l;dfGts[t ju{nfO{ yfxf x'g'kg]{ 

• ljkGg ju{nfO{ cfjf;sf] ;'ljwf x'g'kg]{ 

• ckf+utf ePsf JolQmx?nfO{ plrt cf}ifwL pkrf/ / eQf j[l4 

ug'{kg]{ 

• k|To]s j8fn] ;fj{hlgs ;'g'jfO{ ug'{kg]{ 

• ;a} 6f]nx?df af6f]sf] lgsf; x'g'kg]{  

• ljh'nL kf]nx? $, % jif{ cuf8L b]lv 9Ng] cj:yf /x]sf]n] rfF8} 

kxn x'g'kg]{,  

• 3f]/fxL !* gf}nf] 6f]ndf vfg]kflgsf] ;d:of /x]sf],  

 kmf]x/ Joj:yfkgsf] ;Gbe{df Knfli6s hGo 

kmf]x/ a:t'x? ;DalGwt j8f÷6f]nx?df 

;+sng u/]/ /fVg' kg]{ 

 ;xhLs/0f ug]{ ;+:yfn] tof/ u/]sf] gful/s 

k|ltj]bgdf pkdxfgu/kflnsfsf s]lx 

sd{rf/Lx?n] k};f lnP/ ;]jfu|fxLx?sf] sfd 

ul/lbg] eGg] cledt cfPsf]n] To:tf 

cledt s;n] lbPsf] xf] k|df0f ;lxt cfPdf 

To:tf] cledt unt ;fljt ePdf To:tf 

;]jfu|fxLx?nfO{ sf/jfxL klg ug{ ;lsg] 

;'wf/ ug'{ kg]{ kIfx? gu/kflnsfsf ;a} 

k|ltlglw tyf sd{srf/Lx?af6 ;'wf/ ul/g] 

k|lta4tf AoQm 

 cGo ;a} ;d:ofx? tTsfn sfo{kflnsfsf] 

a}7s a;L ;dfwfgsf] nflu kxn ug]{ .  



• ;Dk"0f{ hgk|ltlglw / sd{rf/Lx?n] cf+rf/;+lxtf kfngf ug'{kg]{,  

• dlxnf , blnt hghflt sf]6f elgPtf klg sfof{Gjog gePsf]  

• j8f g+ ^ df af6f] lgdf{0f sfo{ ltj| ?kdf x'g'kg]{ 

• ljsf; lgdf{0fsf sfd ;Dk"0f{ j8fdf ;dfg ?kn] ug'{kg]{, 

• j8f g+ !^ /KtL OlGhlgol/u+ 6f]ndf af6f]sf] ;d:of /x]sf]  

• of]hgf dfu ubf{ j]jf:tf ul/Psf] 

• Pp6} sfdsf] nflu @, # lbg wfpg' k/]sf],  

• x/]s 6f]ndf kmf]x/ kmfNg] uf8L , x/]s xKtf hfg'kg]{  

 

 
 
*= sfo{qmdsf] ;dfkg  

o; 3f]/fxL pkdxfgu/fklnsfsf] cf=j )&&÷)&* sf]] klxnf] rf}dfl;s ;fj{hlgs ;'g'jfO{ sfo{qmd gu/ pk–k|d'v l;tf l;Ub]n 

Gof}kfg]sf] cWoIftfdf ;DkGg ePsf] lyof] . ;fj{hlgs ;'g'jfO[sf] hjfkmb]xL aQmfsf] ?kdf k|d'v k|zf;lso clws[t C[ifL/fd s];L, 

dxfzfvf, zfvfsf k|d'vx? x'g'x'GYof] . 3f]/fxL pkdxfgu/kflnsfsf] !( j8fsf j8f cWoIfx?nfO{ klg hjfkmb]xL aQmfsf] ?kdf cfdGq0f 

ul/Psf] lyof] . To:t} sfo{qmddf pkef]Qmf ;ldltsf kbflwsf/L, gful/s ;dfh, ljsf; ;fem]bf/ lgsfo tyf u};;sf k|ltlglw, pBf]u 

jf0fLHo ;+3, g]kfn kqsf/ dxf;+3, cfd pkef]Qmf / ;j{;fw/0f gful/s u/L &% hgfsf] ;xeflutf /x]sf] lyof] .  

sfo{qmddf 3f]/fxL pkdxfgu/kflnsfsf ;'rgf clwsf/L led axfb'/ rf}w/Ln] gu/kflnsfn] k|jfx ug]{ ;]jf ;'ljwfsf af/]df k|:t'lts/0f 

ug'{ePsf] lyof] eg] u|fdL0f dlxnf pTyfg s]Gb|sf] tkm{af6 gfu/Ls k|ltj]bg kq / gfu/Ls cledt ;+sng k|:t't ul/Psf] lyof] .  

 

 

 

 

 

 

 

 

 



(= ;xefuLx?sf] pkl:ytL  

 

 

 

 

 

 



!)= ;dfrf/ tyf kmf]6f]  

 

 

 

 

 

 

 

 

 

 



 

 

 


